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Learning More About the Virtues Project  
 
What is The Virtues Project? The Virtues Project was founded in 1991 by Linda Kaveline Popov, Dr. 
Dan Popov, and the late John Kaveline. It is a global grass roots initiative to inspire the practice of 
virtues in all aspects of life; it has inspired and mobilized many thousands of families, educators, lead-
ers, and employees to commit acts of service and generosity, to heal violence with virtues, and to cre-
ate safe and caring communities.  
 
 

What’s the difference between virtues and values? Values are what we value and care about. They 
could be anything. We may value getting rich and famous, we may value power over others, but that 
doesn’t mean we will have good character. Values are culture-specific because what some families or 
cultures value, others don’t. Virtues are much more elemental than values. While values are culture-
specific, virtues are universally valued to all cultures. Virtues are the essence of who we are; it’s 
what’s good about us.  It’s our inner quality of character, which sometimes is there waiting to be 
awakened. They are the content of our character and the basis of genuine happiness.  
 
 

Why teach virtues? Many teachers and administrators are finding that applying the strategies of The 
Virtues Project is transforming the culture in their schools by helping them to create a total environ-
ment of caring and respect. They have replaced discouragement with empowerment, having discov-
ered that words such as “lazy” “retarded” “stupid” “unacceptable” were literally demoralizing and dis-
courage-ing their students. When they filled their classrooms with encouraging words, such as 
“helpful”, “excellent”, “compassionate”, self-disciplined”, “integrity”, and “kind”, they found that 
these behaviors flourished.  
 
 

How are the virtues taught? The virtues are taught through the Five Strategies, the signature contri-
bution of The Virtues Project. These strategies are important because they help us to live more rever-
ent, purposeful lives, to raise children of compassion and idealism, and create a culture of character in 
our families, schools, and workplaces. The five strategies are:  
 

1. Speak the Language of Virtues  
 
2. Recognize Teachable Moments  
 
3. Set Clear Boundaries  
 
4. Honor the Spirit  
 
5. Offer Companioning  
 
 

What is Offer Companioning? Offer Companioning supports healing and growth and is being deeply 
present and listening with com-passionate curiosity that guides others to find clarity and to create their 
own solutions. How well you listen to others, to yourself about what really needs to be heard?  
 
 

Offer Companioning involves using the virtues of compassion and detachment. While compassion is 
understanding and caring when someone is hurt or troubled, even if you don’t know them, detachment 
is experiencing your feelings without allowing your feelings to control you.  
 
 

It is wanting to help, even if all you can do is listen and say kind words. You forgive mistakes. You 
are a friend when someone needs a friend. Instead of just reacting, with detachment you are free to 
choose how you will act. You use thinking and feeling together, so you can make smart choices.  
 
 

The concept of offer companioning is two-fold. For May, an introduction was given and this month an 
example (problem / concern) of the companioning process is being provided.  
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Situation: Your friend is having a bad day and crying.  
 

This is a communication skill that:  

Requires deep listening  

Is most effective when we don’t have an “agenda”  

Is meant to support and empower, not fix or rescue  

Primarily consists of silence and open-ended questions  
     Requires trust in the other’s process  

 

 

Open the Door … with open-ended questions:  

You will ask the following questions, however be sure to listen and ask the appropriate 

questions based on their responses.  Be sure to NEVER use the word WHY! 
 

     What’s happening?  

         What is it?  

         What are those tears?  

  

 

Offer Receptive Silence:  
Give them the space to speak fully, to tell the whole story. Be fully present with deep con-

centration and compassionate curiosity. Shield yourself with detachment, so you can walk 

intimately with them without taking on their feelings.  
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Ask Cup-Emptying Questions:  
Follow their lead and ask questions that allow them to empty their cup and get to the 

heart of the matter. Use what and how questions, NOT why or which. How was that for 

you? Take your cues from their words: For example,  

  Speaker: I’m really frighten.  

   Listener: What frightens you?  

             Speaker: I’m just afraid of what will happen to me when she finds out?  

     Listener: Either remain silent or ask, What do you think will happen?  

 

Focus on Sensory Clues:  
Concentrate on and even repeat words they use that involve seeing, hearing, feeling, 

sensing.  

   Listener: (Speaker’s eyes well up with tears) What are the tears for?  

   Speaker is yelling, My wife is going to kill me!  

   Listener: (Match their volume.) What is she going to kill you for?  

   Listener: Either remain silent or ask, What will she kill you for?  

   Speaker (with tears in eyes): Her new BMW got hit while I was driving it.  

     Listener: (Just listen as they speak).  

 

 

Ask Virtues Reflection Questions:  
When they seem to have gotten to the heart of the matter or the core issue, ask a ques-

tion that helps to reflect on a virtue that will help them. About something that is fright-

ening,  

   What will make you not afraid? 

   What would give you the courage to … ? OR  

     What would give you peace about this?  OR 

    

 

Ask Closure and Integration Questions:  
    What was helpful about talking?  

    What’s clearer to you now?  

   What did you appreciate about this meeting?  

 

 

Give a Virtues Acknowledgement:  
This is an essential step in restoring the speaker even if your companioning was brief 

and did not include all these steps.  

I appreciate your openness to explore this.  

 

 

Who can be contacted for additional information? Feel free to contact Virtues Project Facilitator, 

Arlene L. Pinney-Benjamin at alpbenjamin@doe.vi or 340-774-0100 x: 2804 at the Virgin Islands 

Department of Education Division of Virgin Islands Cultural Education.  
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JUNE 2015 
 

VIRTUES OF THE MONTH:  
 

 

 

Helpfulness  
 

I am thankful for the gift of Helpfulness. It allows me to make a difference.  
 

(May 31- June 6, 2015)  
 

 

 

Service  
 

I am thankful for the gift of Service. It makes my life a prayer.  
 

(June 7 - June 13, 2015)  
 

 

 

Generosity  
 

I am thankful for the gift of Generosity. It helps me to give and receive abundantly.  
 

(June 14 - June 20, 2015)  
 

 

 

Enthusiasm  
 

I am thankful for the gift of Enthusiasm. It makes life simply wonderful.  
 

(June 21 - June 27, 2015)  
 

 

 

Creativity  
 

I am thankful for the gift of Creativity. It allows my talents to flower.  
 

(June 28 - July 4, 2015)  
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Upcoming 

  

JULY 2015 

 
VIRTUES OF THE MONTH:  

 
Humility  

I am thankful for the gift of Humility. It is my greatest teacher.  
 

(July 5- July 11, 2015)  
 

 

 

Flexibility  
I am thankful for the gift of Flexibility. It keeps my spirit supple.  

 

(July 12 - July 18, 2015)  
 

 

 

Orderliness  
I am thankful for the gift of Orderliness. It brings harmony to my life.  

 

(July 19 - July 25, 2015)  
 

 

 

Moderation  
I am thankful for the gift of Moderation. It frees me to enjoy my life.  

 

(July 26 - August 1, 2015)  
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HELPFULNESS 
 

 

Helpfulness is doing useful things for others - - things that make a difference to them, 

no matter how small. It is taking the time to be thoughtful, reflecting on what people truly 

need and assisting them respectfully. We help others by doing things they cannot do for 

them-selves. It is often easier to give help than to receive it. It takes courage to ask for help 

when we need it. There is always plenty of help when we are willing to ask. When we work 

selflessly to benefit the lives of others, we always bless our own.  
 

“It is one of the most beautiful compensations of this life that no man can sincerely try to 

help another without helping himself.”  
Ralph Waldo Emerson  

 

The Practice of Helpfulness  
 

… I practice helpfulness when I …  
 

Look for little ways to make life easier for others.  

Do a service without being asked.  

Offer my support in respectful ways.  

Give people what they need, not always what they want.  

Allow others to be helpful to me.  

Strive to be a blessing to others.  
 

Affirmation: 
I am helpful. I look for ways to be of service. I care for others and myself.  

I look for helpful ways to make a difference.  
 

 

CULTURAL PROVERBS  
“One hand can‟t clap.”  

 

Meanings:  
We all need to give a helping hand to others whenever possible.  

 

 

FOLKTALE  
“Tukuma and the Prickly Bush”  

Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 
 

As you read, you will experience the rewards of Tukuma’s helpfulness! 
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SERVICE  
 
 

Using our gifts to be of Service is the fullest expression of our lives. Each day, we find 

a multitude of ways to be useful. Whatever we may achieve, the quality of our own life 
comes from the quality of our contribution. First and foremost we serve our loved ones. 
We notice what others need, discover their wishes, and respond helpfully. We don’t wait 
to be asked. A spirit of service invests whatever we do with excellence. We give our very 

best effort. People who want to be of service can change the world.  
 

“Everybody can be great … because anybody can serve. You don’t have to have a college 
degree to serve … You only need a heart full of grace. A soul generated by love.”  

Rev. Martin Luther King, Jr.  
 

The Practice of Service  
 

… I practice service when I …  
 

Look for opportunities to be useful  
Work with wholehearted enthusiasm  

Do thoughtful things for my family and friends  
Don’t wait to be asked when something needs doing  

Give freely of my time and attention  
Use my gifts to make a difference in the world  

 

Affirmation:  
I am a person of service. I have compassion for those who need help.  

I do my part to make a better world.  
 
 

CULTURAL PROVERBS  
“Many hands mek wuk light. “  

 
 

Meanings:  
In completing a task if all join together with our special gifts and talents,  

the task will be completed quickly.  
 
 

FOLKTALE  
“Tig and the Soukouya or the Loupgarou”  

Broo ‘Nansi A Selection of Anansi Stories 
Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 

 

Explore and discover how through the virtues of service,  
Compere Tig relieved the villagers!   
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GENEROSITY  
 
 

Generosity is giving to others something that is of value to us. Generosity is a quality of 

spirit that calls us to share what we have. We also allow others to give to us. Every gift is 
doubly blessed, bringing joy to the giver and the receiver. Generosity helps us to give time 
and attention to the feelings, needs and views of those around us. It springs from a sense of 

abundance and gratitude for the limitless richness of life. We give cheerfully without expect-
ing anything in return. We are receptive to blessings. Generosity encourages us to share the 

bounty.  
 

“The fragrance always remains in the hand that gives the rose.”  
Mahatma Ghandi  

 

The Practice of Generosity  
 

… I practice generosity when I …  
 

Willingly share with others  
Give fully and freely  

Listen to others with openness and receptivity  
Take time each day to be grateful  

Am a cheerful giver  
Willingly receive all the bounties life offers  

 

Affirmation:  
I am generous. I look for opportunities to give and to share. I take time to be thoughtful.  

I give freely, fully, and joyfully.  
 
 

CULTURAL PROVERBS  
“Goat good heart mek „e tail behin‟ „e back.”  

 

Meanings:  
Because of a person’s generosity he will always be behind.  

On the contrary, generosity has been proven to be beneficial to both the recipient and espe-
cially the giver. The giver receives double blessings and much rewards.  

 
 

FOLKTALE  
“Fowl-Cock and the Drummer Cockroach”  

Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 
 

Explore the how Fowl-Cock benefited because of his generosity! 
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ENTHUSIASM  
 
 

Enthusiasm is being filled with spirit. It means “God within”. When we live with  

enthusiasm, we are excited about life and are open to the wonders each day holds. We do 
things wholeheartedly, with zeal and eagerness, holding nothing back. We allow the excite-
ment of the moment to fill us. We enjoy good humor. We live in the moment and appreciate 
what we have, finding joy in simple pleasures. We are cheerful and optimistic about what is 
to come. Enthusiasm helps us to imagine what is possible. We follow our dreams with true 

joy.  
 

“And whatsoever you do, do it heartily.”  
Colossians 3:23  

 

The Practice of Enthusiasm  
 

… I practice enthusiasm when I …  
 

Am excited about my life  
Do things wholeheartedly  

Am inspired by simple things  
Put love and joy into what I do  

Smile, laugh, and have a good sense of humor  
Have a positive spirit  

 

Affirmation:  
I am full of enthusiasm. I give 100% to whatever I do. I use my imagination.  

I am open to the wonders in store for me today.  
 
 

CULTURAL PROVERBS  
”Mash ants sof‟ so youh could fine ‟e guts.”  

 

Meanings:  
Enthusiasm is very important to any task, however it is advised that you don’t overdo 

things.  
 
 

FOLKTALE  
“Cherigo Gives A Party”  

The Bull and the Golden Calabash and other Anansi Stories 
By Lezmore Emanuel 

 

Cherigo, a handsome red crab, was quite enthusiastic about giving a party for all his friends 
who lived in the sea. Read on to find out what happened when his land friends found out!  
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CREATIVITY  
 

 

Creativity is the power of imagination. We are open to inspiration, which ignites our 

originality. With creativity, we are resourceful and intuitive. We solve problems in new and 

surprising ways. We know how to play. We take time for dreaming. Discovering our own 

special talents is a gift to the world, whether making a meal, playing a sport, or creating a 

craft. Creativity connects us to beauty of sound, design, color, movement, ideas and words, 

and allows us to bring something new into the world. Creativity brings our gifts to fruition.  
 

“Let us use the different gifts allotted to each of us by God‟s grace.”  
Romans 12:6  

 

The Practice of Creativity  
 

… I practice creativity when I …  
 

Treasure my imagination  

Am innovative in solving problems  

Take time for inspiration  

Entertain my dreams  

Remember to play  

Develop my gifts through learning and discipline  

Dare to be original  
 

Affirmation:  
I am creative. I have special gifts and use discipline to develop them.  

I am open to inspiration. I am happy to be myself.  
 

 

CULTURAL PROVERBS  
“Variety is the spice of life.“ 

 

Meanings:  
Creativity helps to add flavor to life.  

 

 

FOLKTALE  
“Tukuma and the Mosquito”  

Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 
 

What creativity did Tukuma use, as he cut the mosquito infected field without scratching! 
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An initiative of The Virtues Project,  
 

Governor’s Children and Families Council  

coordinated by the Community Foundation  

of the Virgin Islands,  
 

and  
 

Virgin Islands Department of Education  

Division of Virgin Islands Cultural Education 

 

DIVISION OF VIRGIN ISLANDS CULTURAL EDUCATION 
 
 

ST. THOMAS / ST. JOHN 
Mailing Address:  1834 Kongens Gade, STT, VI   00802 

Physical Address:  J. Antonio Jarvis Annex, STT, VI   00802 
Telephone Number:  340-774-0100  x: 2804, 2806, 2808, 2809 

Fax Number:  340-777-4342 
Email Addresses:  alpbenjamin@doe.vi; mmartin@doe.vi; lrezarie@doe.vi;  

rbbenjamin@doe.vi; mlamakalo@doe.vi   
 

Bringing Virtues to Life 

Building Our Future Through  

Education, History and  Culture! 
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