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Learning More About the Virtues Project  
 
What is The Virtues Project? The Virtues Project was founded in 1991 by Linda Kaveline Popov, Dr. 
Dan Popov, and the late John Kaveline. It is a global grass roots initiative to inspire the practice of vir-
tues in all aspects of life; it has inspired and mobilized many thousands of families, educators, leaders, 
and employees to commit acts of service and generosity, to heal violence with virtues, and to create 
safe and caring communities.  
 
What’s the difference between virtues and values? Values are what we value and care about. They 
could be anything. We may value getting rich and famous, we may value power over others, but that 
doesn’t mean we will have good character. Values are culture-specific because what some families or 
cultures value, others don’t. Virtues are much more elemental than values. While values are culture-
specific, virtues are universally valued to all cultures. Virtues are the essence of who we are; it’s 
what’s good about us.  It’s our inner quality of character, which sometimes is there waiting to be awak-
ened. They are the content of our character and the basis of genuine happiness.  
 
Why teach virtues? Many teachers and administrators are finding that applying the strategies of The 
Virtues Project is transforming the culture in their schools by helping them to create a total environ-
ment of caring and respect. They have replaced discouragement with empowerment, having discovered 
that words such as “lazy” “retarded” “stupid” “unacceptable” were literally demoralizing and dis-
courage-ing their students. When they filled their classrooms with encouraging words, such as 
“helpful”, “excellent”, “compassionate”, self-disciplined”, “integrity”, and “kind”, they found that 
these behaviors flourished.  
 
In review … From September to June, the five strategies have been discussed in detail.  During the 
months of June through August, the strategies will continue to be reviewed.   
 
 

Strategy #5:  What is Offer Companioning?   
Offer Companioning is being deeply present and listening with compassionate curiosity that guides 
others to find clarity and to create their own solutions.  It supports healing and growth.  How well  do 
you listen to others, to yourself about what really needs to be heard? 
 
Offer Companioning involves using the virtues of compassion and detachment.  While compassion is 
understanding and caring when someone is hurt or troubled, even if you don’t know them, detachment 
is experiencing your feelings without allowing your feelings to control you. 
 
It is wanting to help, even if all you can do is listen and say kind words.  You forgive mistakes.  You 

are a friend when someone needs a friend.  In-
stead of just reacting, with detachment you are 
free to choose how you will act.  You use think-
ing and feeling together, so you can make smart 
choices.   
 
This is a communication skill that: 
· Requires deep listening 
· Is most effective when we don’t have an “agenda” 
· Is meant to support and empower, not fix or rescue 
· Primarily consists of silence and open-ended ques-
tions 
 Requires trust in the other’s process 
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 Open the Door … with open-ended questions: 
 What’s happening? 
 What is it? 
 What are those tears? 
  
 
 Offer Receptive Silence: 
Give them the space to speak fully, to tell the whole story.  Be fully present with deep concen-
tration and compassionate curiosity.  Shield yourself with detachment, so you can walk inti-
mately with them without taking on their feelings. 
  
 
Ask Cup-Emptying Questions: 
Follow their lead and ask questions that allow them to empty their cup and get to the heart of 
the matter. 
Use what and how questions, NOT why or which.  How was that for you?   
  Take your cues from their words:   
   For example,   Speaker:  I’m really frustrated . 

      Listener:  What frustrates you? 
       Speaker:  I’m just not sure. 
         Listener:  Either remain silent or ask,  What are you unsure of? 
  
 Focus on Sensory Clues: 

Concentrate on and even repeat words they use that involve seeing, hearing, feeling, sensing. 
            Speaker:  It was the most beautiful sunset I ever saw. 
             Listener:  Beautiful … 
      Listener:  (Speaker’s eyes well up with tears)  What are the tears for? 
   Speaker is yelling, This place is so stupid! 
    Listener:  (Match their volume.)  What’s stupid about this place? 

               Listener (Speaker is crying):  What are those tears? 
  
  
Ask Virtues Reflection Questions: 

When they seem to have gotten to the heart of the matter or the core issue, ask a question that 
helps to reflect on a virtue that will help them.  About something that is frightening,  
 What would give you the courage to … ? Or   What would give you peace about this? 
   
Ask Closure and Integration Questions: 
 What was helpful about talking? 
 What’s clearer to you now? 
 What did you appreciate about this meeting? 
  
  
Give a Virtues Acknowledgement: 
This is an essential step in restoring the speaker even if your companioning was brief and did 

not include all these steps.    I appreciate your openness to explore this. 
  
 
 
Who can be contacted for additional information?  
 
Feel free to contact the Division of Virgin Islands Cultural Education at 340-774-0100 

x:2804, 2806  or 340-773-1095 x:7032. 
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AUGUST 2017 

 
VIRTUES OF THE MONTH:  

 
Modesty 

I am thankful for the gift of Modesty.  It reminds me that I am enough.  
 

(August 6 – August  12, 2017)  
 
 
 

Cleanliness 
I am thankful for the gift of Cleanliness.  It frees my spirit.  

 

(August 13 - August 19, 2017)  
 
 
 

Detachment 
I am thankful for the gift of Detachment.  It lifts me up.  

 

(August 20– August 26, 2017)  

 
Caring 

I am thankful for the gift of Caring. It helps me to express my love. 
 

(August 27 - September 2, 2017)  
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Upcoming 
  

 SEPTEMBER 2017 
 
  

VIRTUES OF THE MONTH:  

 
 
 

Love 
I am thankful for the gift of Love.  It is my treasury. 

(September 3 -  September 9, 2017) 
 
 
 

Kindness 
I am thankful for the gift of Kindness.  It awakens my heart. 

(September 10 -  September 16, 2017) 
 
 
 

Compassion 
I am thankful for the gift of Compassion.  It stirs my heart. 

(September 17 -  September 23,  2017) 
 
 
 

Gentleness 
I am thankful for the gift of Gentleness.  It makes my soul serene. 

(September 24– September 30, 2017) 
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MODESTY 
 
 

Modesty is having self-respect.  When you value yourself with quiet pride, you accept 

praise with humility and gratitude.  Modesty is being comfortable with yourself and setting 
healthy boundaries about your body and your privacy. 

 

“You have a good many little gifts and virtues, but here is no need to be parading them, for 
conceit spoils the finest genius.  There is not much danger that real talent or goodness will 

be overlooked long and the great charm of all power is modesty.” 
Louisa May Alcott 

 

The Practice of Modesty 
 

… I practice modesty when I …  
 

Am comfortable being who I am 
Respect myself 

Do not permit anyone to abuse my body 
Set boundaries about my right to privacy 
Accept praise with humility and gratitude 

Share my victories without boasting 
 

Affirmation: 
I am modest.  I have no need to brag.   

I dress in a way that shows respect for myself and others.   
I protect myself from disrespectful attention 

 
 

CULTURAL PROVERBS  
“Braggin’ ah hall, nuttin’ ah chamber”  

 

Meanings:  
Do your bragging outside, where you are not so well known. 

 
 

FOLKTALE  
“Pussycat and Rat” 

Broo Nansi - - A Selection of Anansi Stories 
Collected by Dr. Lezmore E. Emanuel 

 

Discover how Pussycat’s immodest behavior affected his trusted friend Rat! 
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CLEANLINESS 
 
 

Cleanliness means washing often, keeping your body clean, and wearing clean 
clothes.  It is putting into your body and your mind only the things that keep you healthy.  
It is staying free from harmful drugs.  It is cleaning up mistakes and making a fresh start. 

 

“In every aspect of life, purity and holiness, cleanliness and refinement, exalt the human 
condition … Even in the physical realm, cleanliness will conduce to spirituality.” 

Abd’ul Baha, Slected Writings P. 146  - 7 
 
 

The Practice of Cleanliness 
 

… I practice cleanliness when I …  
 

Keep my body fresh and clean 
Put things away after I use them 

Help keep my house neat and clean 
Put only healthful things in my body 

Use clean language 
Clean up my mistakes 

 
 

Affirmation:  
I keep my mind and body healthy and clean.  I put my things and my life in order. 

I am willing to clean up my mistakes. 
 
 

CULTURAL PROVERBS  
“Cleanliness is next to Godliness”  

 
 

Meanings:  
Being a clean person is just as important as being Godly. 

 
 

FOLKTALE  
“Tukuma and the Mosquitos”  

Broo Nansi - - A Selection of Anansi Stories 
Collected by Dr. Lezmore E. Emanuel 

 

Discover the cleverness of Tukuma  
to clean the mosquito infested land as it was ordered by the king! 
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DETACHMENT 
 
 

Detachment is experiencing your feelings without allowing your feelings to control 
you.  Instead of just reacting, with detachment you are free to choose how you will act.  

You use thinking and feeling together, so you can make smart choices. 
 

“You always have the choice to take all things evenly, to hold on to nothing, to receive 
each irritation as if you had only fifteen minutes to live.”  

Tolbert McCarroll 
 

The Practice of Detachment 
 

… I practice detachment when I …  
 

Don’t get swept away by strong feelings 
Take time out before doing something I will regret 

Step back and look at my feelings 
Act instead of react 

Let go of things I cannot control 
Choose to do what is right 

 
 

Affirmation:  
I am detached.  I am aware of my feelings and choose my actions with detachment. 

I do what is right for me.  I choose to be my best self no matter what happens. 
 
 

CULTURAL PROVERBS  
“Don’ measure me coal wid somebody else pan”  

 
 

Meanings:  
Don’t judge me by others’ standards. 

 
 

FOLKTALE  
“Why Nanny Goat’s Children Have ‘Earring’”  
Puppyshung’s Last Wedding and other Anansi Stories 

Collected by Lezmore Emanuel 
 

You will learn if the father exercised detachment, 
while dealing with a woman from his village who lost his children! 
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CARING 
 
 

Caring is giving love and attention to people and things that matter to you.   
When you care about people, you help them.  You do a careful job, giving your very best 

effort.  You treat people and things gently and respectfully.   
Caring makes the world a safer people. 

 

“One who cares, listens.” 
Paul Tillick 

 
 

The Practice of Caring 
 

… I practice Caring when I … 
 

Show care for others, myself, and the earth 
Look at people and listen closely 

Handle things carefully 
Am gentle with people and things placed in our care 

Treat my body with respect 
Work with enthusiasm and excellence 

 
 

Affirmation 
I care for others and myself.  I pay loving attention.  I give my best to every job. 

 
 
 

CULTURAL PROVERBS 
Bathe people chil’run bu’ don’ wash behin’ de ears 

It’s all right to bathe your neighbors children but don’t scrub behind their ears. 
 

Meaning 
Caring is necessary, however be sure to stay within of your boundary. 

 
 
 

ANANSI STORY 
Broo Nansi, Broo Tukuma, and the Butter 

Broo Nansi - - A Selection of Anansi Stories 
Collected by Dr. Lezmore E. Emanuel 

 
In Broo Nansi, Broo Tukuma, and the Butter, 

you will see how Nansi rewarded Tukuma for being a caring friend. 
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