PRINCIPAL PORTFOLIO SCORING FORM SY 15-16

A Principal Portfolio is one of the measures used to determine a principal’s summative evaluation
rating. Use this form to score the Principal Portfolio. Include specific evidence from the artifacts. Use
the following scale to score each Essential Practice of School leadership. Refer to the descriptions in
the Five Essential Practices of School Leadership Framework which is accessible on VIDE EES web
portal . For each Practice indicate what artifact(s) provided evidence of the score and the rationale for
the score.

Practice Scoring Scale
1 = Unsatisfactory 2 = Basic 3 = Proficient 4 = Distinguished

1. Build Shared Purpose
Indicator 1.1: Implement a mission, vision and goals aligned to school plan.

-

Superintendent, select the score for Practice 1.

1. Build Shared Purpose

Indicator 1.1: Implement a mission, vision and goals aligned to school plan. *

Rationale for Rating

Indicate what artifact(s) provided evidence of the score for this practice and the rationale for the

score.

*
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2. Focus on Learning
Indicator 2.1: Improve the Instructional Program
Indicator 2.2: Support Teachers’ Development of a Positive Classroom Climate *

-

Superintendent, select the score for Practice 2.

2. Focus on Learning

Indicator 2.1: Improve the Instructional Program

Indicator 2.2: Support Teachers’ Development of a Positive Classroom Climate *
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http://tle.vide.vi/
http://tle.vide.vi/

Rationale for Rating
Indicate what artifact(s) provided evidence of the score for this practice and the rationale for the

score.

*
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3. Manage Organizational Systems

Indicator 3.1: Manage the Organizational Structure
Indicator 3.2: Lead and Develop Personnel
Indicator 3.3: Manage Resources

Superintendent, select the score for Practice 3.

3. Manage Organizational Systems

Indicator 3.1: Manage the Organizational Structure
Indicator 3.2: Lead and Develop Personnel
Indicator 3.3: Manage Resources *

Rationale for Rating

Indicate what artifact(s) provided evidence of the score for this practice and the rationale for the

i

score. *
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4. Collaborate with Community
Indicator 4.1: Collaborate With Families and Stakeholders, and Respond to Diverse Community Needs *
Superintendent, select the score for Practice 4.

4. Collaborate with Community
Indicator 4.1: Collaborate With Families and Stakeholders, and Respond to Diverse Community Needs *

T



Rationale for Rating
Indicate what artifact(s) provided evidence of the score for this practice and the rationale for the

score. *
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5: Lead with Integrity

Indicator 5.1:

Demonstrate Personal and Professional Responsibility *

Superintendent, select the sore for Practice 5.

5: Lead with Integrity

Indicator 5.1: Demonstrate Personal and Professional Responsibility *

Rationale for Score

Indicate what artifact(s) provided evidence of the score for this practice and the rationale for the

score. *
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Superintendent’s Comments (Optional)



